CTEIS User Group Conference Call
Wednesday, November 12, 2008
2:00 —3:00 pm

Notes from Conference Call

1. Roll Call of CEPDs. (See attached)

2. PTD Update

All 4301 have been wrapped up and are available to everyone.
The 4033 Expenditure Reports are coming in.

Almost all 4483 A Reports have been received — ready to begin processing the Added
Cost funding.

The Ad Hoc Query Tool will be released tomorrow. A manual for using this tool (as well
as other manuals) is available for download on the CTEIS website. With this Ad Hoc
Query Tool, CTEIS Users will be able to generate and download their own data sets. We
strongly encourage feedback from CTEIS Users in order to improve this tool and make it
more useful for users.

3. CTEIS Automatically-Generated Emails

There was discussion regarding the emails that are automatically generated by CTEIS.
These emails are sent to the next level of authority to alert that person to approve the
applicable report. Doug explained that in order for most email systems to accept (not
block) this type of message, the email must come from a valid email address. So PTD
Technology has designed the system to use the address of the CTEIS User, when sending
these automatic emails. Some districts have experienced confusion, when receiving
emails from people unfamiliar to them. (This is especially true in cases where one person
has CTEIS reporting responsibilities for all the districts in an entire CEPD.) It may also
be confusing if the individual listed as the sender forgets that CTEIS automatically sends
emails in their name. Currently, we do not have an alternative solution; however, most of
the group is comfortable with the current system as it now stands.

4. TIssues from CTEIS Users

Feedback received from CTEIS User trainings indicates a need for separate training
sessions — a session to address the needs of 1%-time CTEIS Users, and a separate session
to address the needs of more experienced CTEIS Users. Doug proposed to start each
training day with a New User Session, and have Experienced Users arrive later for
training more appropriate for their needs. It was also suggested that time be reserved (15
— 30 minutes) at the end of each training session to allow CTEIS Users an opportunity to
share with each other some of the Tips & Tricks they have learned over the years.
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e There was discussion concerning CTEIS Trainers’ lack of practical experience using
CTEIS. OCTE noted that although CTEIS Trainers receive extensive training on the use
of CTEIS, their training probably can’t equal the kind of experience gleaned over the
years by seasoned CTEIS Users. Also, even extensive experience in one district may not
translate to being able to trouble-shoot problems encountered by another district. It was
also noted that many of the questions posed during training sessions are actually policy
issues, which should be directed to OCTE. CTEIS Trainers are only responsible for
questions pertaining to the technical aspect of entering the data into CTEIS. Policy
questions pertaining to whether or not particular data is eligible to report should be
directed to OCTE personnel. OCTE will discuss with PTD Technology ways to improve
the trainings, especially for experienced users, possibly utilizing the knowledge of
experienced users through a facilitated discussion format rather than lecture format for
part of the trainings. CTEIS users were asked to email Jill (krollj1@michigan.gov) with
other comments or suggestions regarding trainings.

e Mary Porter expressed special thanks to Cynthia McFall for her prompt response and
help with 4033 Expenditure reporting issues.

e Someone asked when the 4483D would be available to make changes - we anticipate that
the 4483D will be available in late December.

e There is a need for more specific, practical guidelines concerning what kinds of
expenditures are eligible to be reported on the 4033 Expenditure Report, and where
(which line item) to report them. Currently, we do not have this kind of document
available. If you have questions about specific expenditures, please call Cynthia McFall
(mcfallcl@michigan.gov) for help.

e There were a number of suggestions for improving the efficiency of navigation in CTEIS.
It would be helpful if these types of suggestions were submitted via email to Jill Kroll
(krollj 1 @michigan.gov) or Joan Church (churchj@michigan.gov). OCTE welcomes your
ideas, and strives to make CTEIS as user-friendly as possible for all CTEIS Reporters.

Next Scheduled CTEIS Conference Call, Wednesday, December 17, 10:00 — 11:00 a.m.
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CEPD Roll Call

*Note: If you participated in the September 17th conference call, and your name is not checked,
please email Joan Church to be added to the attendance list.
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CEPD Last Name | First Name & T

01  |O'Leary Dawn XX XXX E T O T
02 'Wilmers Christina DX X O O O OO O
03 [Taff Karie DA XN A O T E T T
04 Creech Colleen DA X XD L O D
05  |Harvey Mary XN O CIE O O C T
06  |Deuman Kathy XX XXX O O O ]
07 |Gabos Pati XD X C O C O E O
08  |Florian Sheryl XN XN XN X C T ]
08  |Herman Jackie CHCN O CI X N C C T
09 LaFleche Julie DX OO O O O e s e L
10 Falberg-Harvey|Shaun DA DN DA | | ] T
11 |Campbell Donna XN XX C C T
12 |Porter Mary XA O XA X E T T )
13 |Feak Mary XA O O O O O O E T
14 |Wietecha Leah XN OO E N E O O C T
15 [Roberts Janet XA O O O O O A S O E N T
16 |Lodewyk Sara XX XXX T O T
17 [Bate Kathy XA O O O O C )
18 |Cesena Bernie XN O C C T
20 |Phillips Joel XX OX X OO O OO e e e O
21 [Rusco Andrea XN XN X O O T
22 Walters Sharon X OO OO S O
24 Southgate Brooke DA DA O O O O O O O ]
25 Maurer Randy XA O X C O O O T
26 |[Navarro Tracy XN XN O E N E T C C T
27 |Genaw Tammy XA O O E O O )
28 |Jamison Tracy XA O O O O C T
29 [Steffes Barb XN XN XX T T
30 Mallory Sue XN XN XXX E I C T
31 Greathouse Becky DA O O O O O A |
32 |Hall Starr X OO I I O e e e el

(O8]
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